Ha cTpaxe NnpoAYyKTUBHOCTMU.
yem C3Ol nomoxeT
PYKOBOOUTETIO
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Uropb YepHoB
MeHenxep no npogaxam, Directum




3anuchb
OTI'IpaBI/IM BCeM
3aperucTpupoBaHHbIM y4aCTHUKaM

Ooowun yart
AN BalLMX COOOLLEHNN N TEXHNYECKNX
BOMPOCOB

YaT ana Bonpocos
3aganTe BOMpoOC Crnkepam

60 MUHYT
nnaHnpyemasd
NPOAOIKNTENBHOCTL BCTPEUN

lNMepes3arpy3ute cTpaHuuly
B Cllydae Henonajgok: knasuwimn F5
mnm Ctrl + R



loBecTKa

O komnaHuum Directum
OauH pykoBoguTenb — MHOro o6a3aHHoCcTeN. [TpUYMHBI CIIOXHOCTEN

Kak yMeHbLLINTL KONIMYECTBO PYTUHBLI U MPUYMHOXNTb 3OPEKTUBHOCTL BU3HECa?
[eMOHCTpauns NHCTPYMEHTOB-NOMOLLHUKOB PyKOBOAUTENS

Kak 3acTaBuTb MHCTPYMEHTLI paboTaTb



Directum

36 neT 900+

ONbIT BHEAPEHNS COTPYAHUKOB ((

3000+ 100_|_ Directum

KIMMEHTOB NnapTHeEpOB

i -

1111]



JKocuctema peweHmu Directum Lite

[lenonponsBoacTBo
HoroBopsl + CyeTa
CoBelanusa

PrnHaHCOBbLIN apxuB

MoOunbHble npunoxeHus Solo, Jazz
NuTerpauuns ¢ Quapok n CBUC

Moaynb nHterpaummn ¢ 1C byxrantepus
3.0.

NHTerpaumsa ¢ oHnamH-pegakropamu
ONLYOFFICE n P7-Odounc

Project-mopaynu:
[MpoeKThl

[1naHupoBaHWe NPoeKToB

[MopTdenu n nporpammel

Agile-gocku

ba3a 3HaHuun



Ponb pykoBoguTtensa
B pacTyLieun KOMMNaHnu

[MnaHupyeT cTpaTternvyeckoe pasBmutme KOMMNaHum 1
OTAENOB

[MnaHupyeT OloaKeTbl KOMMAHUKU U yNpaBnseT UMK

KoHTponupyeT BbinonHeHne KPI

OTcnexXxnBaeT U KOHTPONMPYeT NopyveHus,
BblaHHblE NOAYUHEHHbIM

Ob6y4yaeT HOBbIX COTPYOHUKOB CBOUX NodpasaesfieHnm



KoHTponb npoueccoB Yepe3 MecceHaXepbl

/PVICKVI

* C KOHTpareHToMm noanmcblBaroTCA CTapbl€e BEPCUN
AOKYMEHTOB

* TEPAKTCA aKTyallbHbIE€ MNMPaBKN

* HEN3BECTHO, KAKOMY COTPYAHMKY Oblnia oTrnpaBreHa
Ta NN nHasa 3agaya

* COTPYOHUKN OTKa3biBAOTCA OT OTBETCTBEHHOCTU

* CIOXXHO OTCNneauTb akTyanbHbI cTaTyc paboT

* YBENNYMBAKOTCA CPOKKU (B TOM YmMCIie npoLlecca
corfiacoBaHus)

* BbICOKUI PUCK HEBBIMNOMNHEHUSA 00A3aTeNbCTB
B CPOK




[MpaBUnNbHbIE NOAU
B KOMaHOe n goBepue
COTPYAHUKaM

9TO OCHOBa paboyen komaHabl.
Bnarogapsa UM MOXHO NOMy4YnUTb TOT pesynbTar,
B KOTOPbIN Bbl LENUTECD.

He noHMmatoT (4TO Bbl OT HUX XOETE UINN NOHUMAIOT
No-CBOEMY)

v He ymeloT (He 3HaloT KaKk)

v He xotart

v He moryT (HeT Kaknx-To pecypcoB: BpeMeHu, nHpopmavum




B 4yeMm nomMmoxeT
Directum Lite

v DorblUe HMKaKuX «3alblfi» U «He nonyyan»

Bbl OTCIEXMBAETE X044 UCNOMHEHNSA NOPYYEHUI
B Nntoboe Bpem4

coOnoaeHbI LIEMOYKN N CPOKN COrfiacoBaHUS
OOroBOPOB U NriaTexeu

v Bbl NErKO HaxogunTe akTyaribHyt0O BEPCUIO JOKYMEHTa

KOHTPOIbHasA NnaHemnb PyKoBOAMTENSA NOACKa3bIBaeT,
roe npocenaHue

v coBellaHus bonblue He npoxoaAT BMNyCTYyHrO



JeMoHcTpauus



MHCTPYMEHTbI B NOMOLLb PYKOBOAUTENIO

v [Tanka «cxogsawme» — Onsa KOHTPOSA MarblX, MPOCTbIX 3aav

~  Peectp «[lMopyveHnsa» — ansa KOHTPOMNS BaXXHbIX KOPNOPATUBHbBIX 3a4a4y 1 MOPYyYEHN
Mo COBEeLLaHUSM

v «[lMankn noncka» — Ans KOHTPONA 3a4ay BCen KoMnaHum, otaena, oTaenbHbIX COTPYAHNKOB
v YBeOoMneHusi B pernameHTax — Afist KOHTPOMS AMPEKTOPOM AOKYMEHTOMOTOKA
v, BuokeTbl — 0OuH B3rnsag Ha agnarpaMmmy, U PyKOBOAUTESHO BCE NMOHATHO

v «Agile-gockn» — nM4YHOE U KOMaHOHOE MnaHUpoBaHUe



BHeapeHue Directum Lite



Ycnyrn BHeapeHus

" Directum Lite

v npum xXemaaHnmm MOXHO BHEJPUTb CaMOCTOATESJIbHO

v  CTOMMOCTb U NepeydeHb YCNyr ye U3BeCTHbl —
Bbl MONy4YNTE pacyeT B TeyeHne 1 aHs

«  YCIyr MOXHO NprobpecTn No OTAENbHOCTY
Unn BCe Nog KoY

v [oToBas K UCMob30BaHMIO cuctema 3a 5 — 25
pabounx gHeun




BHegpeHue Directum Lite

[lepBnyHas yctaHoska 10O :]

(ecnn nokanbHas NocTaBka)

NepsuuHas HacTpoiika MO | ]

Oby4deHne agMuHUCTpaTopa [ ]

Ob6y4eHune nonb3oBaTenien D

ConpoBoXaeHMe | ] OO




[Touemy Ou3Hec BbiOMpaeT Directum Lite

[MpocTon NHTEpdENC cUCTEMDI

[oTOBbIE pelleHns — gopaboTka He TpebyeTtcs

B03MOXHOCTb BHEOPUTb CaMOCTOATEIIbHO

bbicTpoe Havano paboTwl, 1-6 Heaenb

OKynaeMoCTb CUCTEMbI 3a 6 MecsiLEeB

CTOMMOCTb MOXHO y3HaTb
y MeHepkepa B TedeHue 1 paboyero
OHS

[1ns1 conpoBOXOEeHNSI CUCTEMBI
O0OCTaTO4YHO OIHOro OTBETCTBEHHOIO
COTpYyaHUKa

Hanunune UT-cneunanucra B witarte
HeobasaTenbHO

Bo3MOXHOCTb AanbHeNLero pa3BuTus
CUCTEMbI C POCTOM BalLlen KOMMNaHUK



P <C

JleBenonmMeHT
3aCTPOULLMK

paboTtatlT
B Directum Lite

YCKOPWUIOCb COrnacoBaHue

paboTaloT B O4HOM
cucteme

COKpaTUIN N3OEPXKKN
Ha MaTepuarnbHble Ppecypchl

OOKYMEHTOB
noanncbiBarOTCA B 3I51. BUae

paboTtailT
B cucTeme

UcTopum ycnexa

O BUNGLY

nponsBoauTenb AeTCKOW oaexabl

3a HaCTPOWKY
pernameHToB

3a aHanu3
MPOLLECCOB KOMMaHUM

1 npoekT = 1 Konnekuuns ogexabl

aBToOMaTn4yeCkad MmaccoBasd
oTrnpaBsKa nopy4eHuit B Moayrne
«CoBeLlyaHna»

1 ey
ycnyru B cpepe cTpouTenbCTBa

paboTtatoT
B Directum Lite

BblpOCna UCNOJTHUTENbCKas
ancuunnuHa

COKpaTUNOCh BpPeEMS
nepenayv AOKyMeHTa
Ha UCMOSTHEeHne

Yy PYKOBOACTBA BbICBOOOANNOCH
BpeMsd Ha Apyrue BaxkHble 3agadu

nosib30BaTernisiM HPaBUTCS
B3aMMOOeNCTBOBaTb Yepes
NOCTAHOBKY 3a4ad U Bblgady
nopyyYyeHni



Bonpochl



Cnacu6o!

¥ Uropb HepHoB
2 MeHempxep no npogaxam



